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MINUTES OF A GENERAL MEETING OF THE TAUNTON ASSOCIATION OF PERFORMING ARTS HELD AT 2 KILKENNY AVENUE, TAUNTON, ON 7 SEPTEMBER 2011 AT 8.00 P.M.
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1.
APOLOGIES FOR ABSENCE
Apologies were received from  Andrew Coombs (Somerset Chamber Choir) , Anne Cleves (Taunton Sinfonietta), Linda Barrell (Taunton Choral Society), Ruth Scanlon (Wednesday Orchestra), Martin Stockley (Wellington Choral Society), John Cole (Orchestra West), Helen West (TAOS),  Catherine Bass (Collegium Singers & Blackdown Early Music), Peter Lewis (MOTQ), and Martin Wills (TCB). 


2. 
MINUTES OF LAST MEETING

The minutes of the last meeting were agreed.

3.
 MATTERS ARISING


Penny Hart said the action point to her regarding the revised press release was still outstanding.  Since the service cuts to libraries was under review, perhaps this was no bad thing.  Any combined TAPA event would be a good hook on which to hang the press release. 

HM

Hilary Marshall had not yet spoken to Robert Miles at the Brewhouse but was intending to do so.

4.
SOCIETY REPORTS
Orchestra West  -  had produced a great Prom in the Park in August, with soloists Alison Kettlewell and Eddie Wade singing songs from the shows as well as the usual Prom material.  The Prom had attached a decent-sized audience.  The next OW performance would be on Remembrance Sunday with Amici (Parry, Blest pair of Sirens; Beethoven  Choral Fantasia; and Rossini Stabat Mater).
Taunton & Somerset Music and Drama Festival - the 2010 Festival had been very successful, with around 1000 participants in all.  The Taunton Young Musician competition had seen some very good performances and had been won by a 12 year old pianist.  The Festival was this year launching a Junior Young Musician of the Year competition, aimed at younger musicians to age 14.  The first prize would be a trophy, £75 and an invitation to play in recital during the final round of the senior completion in January. The Festival committee had noted that music in primary schools in Taunton Deane was not well supported and was therefore arranging a primary school singing day; 8 schools were taking part, at the Tacchi Morris centre on 14 November. 
 2013 would be the centenary of the Festival and events to celebrate this were being planned throughout the year, eg  Brian Cresswell was planning a song competition – locally written and performed.  There was also the possibility of some sort of community venture.  The Festival wanted to work closely with other local groups [see below for more on this subject]. 
Phoenix Singers  - The summer picnic concert at Dunster Tythe Barn had been well attended, due to very heavy advertising and ‘by hand’ mailshots. The light programme had gone down well. The next concert – Saturday 15 October -  was in East Coker, by invitation of the village poetry society.  A concert in Dunster Castle would be on 4 December; a family Christmas concert at St Mary’s Parish Church in Taunton, with schools and Richard Huish college, was on the 10 December; and the annual Festival of 9 Lessons and Carols was at Taunton School on 23 December.
West Somerset Singers  - had reached a turning point earlier this year and was continuing, with some new members (about 30 singers in all).  On 3 December they would be performing Bach Wake Ye Minds, Ramirez Navidad Nuestra and a Haydn Mass at Taunton Baptist Church.   
Wayfarers – Rehearsals had started for the 2012 (Wayfarers’  50th anniversary year) Pantomine, Cinderella.  

Somerset Opera – The Masterclass at Taunton School had been excellent but sadly had had a poor audience. La Traviata at Kings College in July had attracted good audiences and was financially OK, but the suppers had not proved so popular this year. In November, Somerset Opera would be putting on A Night At the Opera at St James’, featuring Hoffman and opera excerpts in the second half.  The tour in March would be The Gondoliers and July would feature Eugene Onedin at Kings’ College.
Taunton Thespians  - Mark Dawson reported that TT’s summer tour had been badly affected by the weather, with a big financial loss.  They were considering changing the dates of the annual tour as June weather was consistently bad.  However, they were enjoying some success with murder mysteries, including one newly written, at the Mount. From 8-12 November, TT would be performing A Murder is Announced at the Tacchi Morris centre.  The 2012 tour would be Terry Pratchett’s Lords and Ladies. TT were doing some excellent work at their ‘HQ’, ‘The Place’, in East Reach.  

There was a brief discussion about the accessibility of the Tacchi Morris Centre; the idea of audience coaches had been explored, but discounted because of prohibitive costs.  It was suggested that publicity targeting villages close to Tacchi Morris, or even Bridgwater, might be productive. 

It was noted that the Council were becoming very strict about poster/banner displays.
5.
FINANCIAL REPORT
Nothing to add further to AGM report.

6.
TAPA Festival feedback

Penny Hart produced a table summarising the responses she had had to her email asking members about interest in a TAPA ‘festival’ [attached].  This had produced some enthusiastic replies, some reservations but with willingness to participate and some who were not interested/unable to participate. 


Hilary Marshall summarised a note she had had from Brian Cresswell about the centenary of the Taunton Music and Drama Festival in 2013.  He was full of ideas for celebrating the centenary and thought that there could be a tie in with TAPA.    A discussion followed, noting that 2012 was a) very soon and organisations had already planned their programmes for 2012, b) the year of the Queen’s Diamond Jubilee with lots of competing events and c) the year of the 2012 Olympics.  It was agreed it would be easier in many ways to wait until 2013, allow for better planning and possibly join the Festival events in some way.  

A number of ideas were raised, including: a production of a newly commissioned opera, The Karaoke Girls, social comment set to music – a production could include young people and older, more experienced musicians; a community venture between several member groups; and asking the Brewhouse if they would consider letting users have the venue for free/at a significant discount (it was noted that it is to shut for 6 weeks due to lack of bookings and funding).  The Festival was planning a series of events in 2013 – something for every month of the year.


After some discussion, it was agreed to take forward the idea of a TAPA Festival in 2013, as part of the centenary celebrations of the Taunton Festival of Music and Drama if possible.  A steering group was needed, to tease out, among other things:
· what TAPA organisations could do and how   

· aims

· costs and how to be funded

· planning etc

· how to fit in with Taunton Festival’s plans 

The steering group should represent a broad section of TAPA’s members without being too unwieldy.  The following were suggested:

Mark Dawson – Taunton Thespians

Hilary Marshall – Wayfarers and Somerset Opera

Brian Cresswell – Taunton Festival

Martin Wills – Taunton Concert Band

Stephen Bell – Taunton Choral Society
HM/PH
Hilary Marshall agreed to approach Brian Cresswell; Penny Hart to approach Stephen Bell and Martin Wills.  Mark and Hilary were both content to be involved.

7.
AOB


Dave Cooper asked for clarification of an action point to him from a previous meeting about changing the clash diary.  This was duly clarified: the events diary was not a clash diary as this implied control of diary clashes.  Mention of diary clashes was intended to be advisory.  It was thought that re-naming the diary an events diary would make this clearer.  

Dave informed attendees that What’s on in Somerset have created a link to the TAPA website.  
PH
Penny Hart suggested that TAPA should invite Peter Lewis of MOTQ to give a publicity/marketing seminar to share his expertise in this area.  She asked if members thought there would be interest in such a seminar (which would have to take place at a weekend as Peter lived away from the area during the week).  It was agreed that PH would ask Peter if he might be interested in doing this.


Wellington Silver Band had recently joined TAPA.
8.
Date of next meeting


The next meeting would be held on 25 January 2012, again at Hilary Marshall’s house (see header for address).  She was thanked for her hospitality.















